DWC Board Meeting Minutes

Board Meeting Date: September 15, 2025

Board Meeting Location: American Legion 

Board Members Present: Dale (President), Rachel (Vice President), Cori (Track Clocks) & Kelsey (Secretary) 

Others Present: Edward J. (coach), Hunter H (potential volunteer coach), Kelsea P. (parent interested in hearing any information shared) and child wrestler, Levi P. (potential volunteer coach), and Brad S. (coach) and two child wrestlers 

Call To Order: 
· Rachel called the meeting to order at 6:37pm. 
· All board members and others present introduced themselves; names and positions listed above. 

Treasurer’s Report: 
· Rachel reported the current balance as $21,364.94. 
· Stating there is one outstanding check for approx. $1000
· Currently the treasurer board position is vacant, however at this time Rachel & Dale have volunteered to share the duties until season starts. 
· Once season starts, recruitment will take place to fill the position. 

Old Business:
· Board Changes
· Rachel shared that between last meeting and today’s meeting, Bobbi reached out to Rachel requesting to step down from the board. Rachel asked Kelsey, who was in the treasurer’s position, to take over secretary position, to which she agreed. 
· When the season begins, the board will work to recruit other board members. 

· Camp Scholarship Review
· Rachel asked for any final feedback on the reimbursement for camp scholarship document that was shared at the last board meeting. 
· No members had feedback; all board members were in agreeance that it can be shared with all DWC members. 
· Rachel will post to Facebook and any other communication platforms. 
· It was mentioned that DWC does have a Team Stack App that will be utilized this season to ensure accurate, organized and timely communication. 
· While this was mentioned, Kelsea P./parent requested that coaches post on the communication platforms where they will be to aid parents in deciding what tournaments to enter. She expressed frustration with lack of coaches present at tournaments last season. 

· Track Clocks
· Rachel shared the plan was to purchase two track clocks. The DWC track clocks are used by DWC as well as rented out to other wrestling clubs. Josh O. had been in communication for purchasing the track clocks, however it is unknown the status if DWC is on the list to purchase the clock. 
· Rachel will check the status of the track clocks. 

· Thorn Camp
· Rachel shared that DWC partners with Cobbler Kids Wrestling Club to bring in the clinician for Thorn Camp. This is a way for middle and high school youth to kick off and get back into the season. 
· DWC will provide lunch both days as CKWC is providing the space. DWC funds go towards the clinicians’ fees as well as lodging. 
· The camp has been published on the Facebook group, currently 4 wrestlers signed up. 
· Rachel will take money at the door, Kelsey volunteered to help. 

· Storage at HS Room
· Dale shared that there will be a dedicated storage space for the wrestling club/teams only in the high school wrestling room. The track clocks and other equipment will be able to be stored there once construction is complete. 

· Photos
· Last meeting potential dates were discussed for photos, however there was a conflict to use the Aux Gym for this. 
· Dale will check on potential dates to use the Aux Gym at the HS for photos.
· Once the dates have been confirmed, Kelsey will reach out to Linda Claussen to confirm date.

· Districts 
· Rachel shared that New Underwood Wrestling Club was selected to host districts this season. Due to space, NUWC is not able to host at their school and has asked DWC for a partnership/support. 
· DWC agreed to support NUWC. It is unknown what the partnership will look like, but DWC is committed to partnering and hosting at Douglas HS. 
· Date for districts is Saturday March 7th. Dale reported that DHS gyms are not available on that date due to SoDak 16. 
· Rachel reported that Andrea has reached out the SDWCA to request districts be moved to Sunday March 8th. 

· Singlets & Uniforms 
· DWC does have a good stock of warm ups, t-shirts/shorts, the plan will be to use the stock on hand before changing the design and/or ordering more. 
· Rachel did reach out to Wendy at In-stiches for a price quote if needed, but waiting to hear back. 
· DWC decided that this season wrestlers will have the option to purchase a custom singlet through the company of DWC’s choosing or rent a singlet from DWC. 
· Rachel shared that both she and Andrea have checked with numerous places for quotes on custom singlets. XPA is the company thus far with the best price and quality. Andrea has requested samples to see material and aid in sizing. 
· XPA custom singlets will be approx. $30., depending on number of singlets ordered.
· Renting from DWC will be $60 deposit, with $40 returned at the end of the season once singlet is returned to DWC. 

· Try It Nights 
· The club would like to host two try it nights in an effort to grow the club.
· There was a conflict with the previous date. Dale is checking to see if we can use the girls wrestling room at DHS if the boys room is not completed by then 
· Potential dates that Dale will be checking on are Sept 30th and Oct 14th from 6pm-7:15pm. 
· Once dates are confirmed a flyer will need to be created and distributed to the schools for Friday folders as well as request to be on Peach Jar. 

New Business: 
· Registration
· DWC does not want to raise cost of registration, $80 registration fee with a sibling discount. 
· Soft opening for board members to test the website will be September 29th. Soft close to allow for singlet orders will be October 17th. Website can be opened back up for registration the last week in November if needed. 
· Parent meeting will be held the week of December 1st with practices starting the week of December 8th. 
· At the parent meeting or first week of practice, any board members that are able will boot up all computers and ensure updates are completed. 
· Edward shared practice schedule will follow similar format to last season; Monday’s practice is beginners, Tuesday & Thursday will be advanced/intermediate. Practices will run from 6:00pm – 7:30pm. 

· Update on DHS Wrestling Room Construction 
· Dale shared the timeline is still unknown for when final construction will be done, however what is done so far looks well. New wall mats, mats, and place winner banners are a few of the updates that have taken place. 

· Volunteer List to help with coaching on Try It Nights
· Brad & Edward shared that they will be present for coaching. Edward shared that he will work to organize a coaches meeting for all who are interested. 
· Hunter P., asked what is expected of volunteer coaches to which Edward and Brad were able to give feedback and Hunter expressed a willingness to volunteer. 
· A post will also be made on the communication platforms encouraging parents to volunteer to coach as well as recruiting any outside passionate individuals that would like to volunteer to help coach. 

Next Meeting: Tuesday October 14th – during Try It Night at DHS 

Meeting Adjourned at 7:33pm by Dale. 

